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• Good News from FY09
Education, Diversity, Research, Facilities

• The Budget
Spared the brunt in FY10, …FY11?

• The Coming Year
Diversity, Energy, e-Learning Initiative

• UIC in the Digital Age

Overview

Presenter
Presentation Notes
Budget – Spared the worst by the stimulus American Recovery and Reinvestment Act
The coming year – focus and conservative financial position.
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FY09 Good News: Major Hires 

• Chancellor:  Paula Allen-Meares

• Dean Searches:
• Graduate College (Henri Gillet, Interim)
• Nursing (Mi Ja Kim, Interim) 

• Vice Provost for Undergraduate Affairs/Honors Dean: 
Bette Bottoms

• Vice Provost for Planning and Programs: Lon Kaufman

Presenter
Presentation Notes
Permanent hire for nursing – search already launched.
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FY09 Good News: Education

UIC’s graduation rate has risen from 30% in 1998 to 
approximately 50% in 2008

Larger number of applications and acceptances of offers of 
admission – anticipate between 5-10% over target this fall.  

The Honors College, which generally receives 700-750 
applications, has seen ~1,000 applications this year.

From 1998 to 2008, freshman and professional school 
applications increased 40% and 100% respectively.

5th consecutive year of increases in doctoral degrees awarded. 

Presenter
Presentation Notes
Speculatation that incoming class size may have to do with the economy
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FY09 Good News: UIC College Prep

172 of 181 students completed first year

Admission by lottery
67% Latino; 23% African-American; 5% multiracial

Highest standardized test score growth among seven 
Noble Street high schools

Highest number of applications for any Noble Street 
high schools

200+ members of UIC community contributed:
• Curriculum developed with 7 colleges
• UIC Neighborhoods Initiative started in-school health clinic
• WISE helped increase algebra pass rates with after-school tutoring
• Black Male Leadership Group mentored students
• MathStatCS supported summer transition program

Presenter
Presentation Notes
Women In Science and Engineering, MSCS = ?? Mathematics, Stat, Comp Sci



10

FY09 Good News: UIC College Prep

Presenter
Presentation Notes
People probably don’t know what the Firecats logo looks like
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FY09 Good News: Diversity

Some highlights:

Diversity Strategic Thinking and Planning continues

Fall 2008 had the highest number of URM graduate students 
enrolled in UIC history: 1098

UIC is partnering with UCLA Higher Education Research 
Institute (HERI) to develop a national survey to assess the 
value of learning in a diverse environment 

Preliminary data suggest that retention may be up

Presenter
Presentation Notes
HERI is responsible for several of the most widely used national student surveys (e.g., CIRP, YFCY). 
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FY09 Good News: Diversity
Pathways to Success for African American Males at UIC

Study by C. Sima, P. Inman, M. Smith
20 African-American male students  on time to graduation within 4-6 years

Top positive supports to their success at UIC (per the students)
•Family
•Financial Aid
•Challenging Academic Program
•Friends on Campus

Top challenges to their success at UIC (per the students)
•Finances
•Off Campus Commitments
•College or Department Academic Support
•Challenging Academic Program

When asked about overall satisfaction with educational experience at 
UIC, 60% rated it as good or excellent; 40% rated it as fair; no student 
rated it as poor.

Presenter
Presentation Notes
Pathways surveyed 43 AA male students, entering since 2003 and on time to graduate in 4-6 years.   20 responded to surveys.  17 of those were interviewed.
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FY09 Good News: Research

American Recovery and Reinvestment Act (ARRA)

UIC Researchers have applied for $333.1M in ARRA-related 
funding and have received $19M

UIC clearinghouse for ARRA  information: www.research.uic.edu/recovery.  

Grant Mechanism Total
National Institutes of Health (NIH) $9,423,328



 

R01 - $4,307,551


 

R03 - $715,218


 

R21 - $2,465,631


 

S10 - $127,751 


 

F32 - $92,428


 

Administrative Supplements - $1,714,659

Department of Health and Human Services, Health Resources 
and Services Administration (HRSA) $218,078

Department of Housing and Urban Development (HUD) $973,982

National Science Foundation (NSF) $8,344,438

Total (updated 7/30/09) $18,959,781

Presenter
Presentation Notes
CTSA scored 175.  120-160 were funded

http://www.research.uic.edu/recovery
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FY09 Good News: Research

American Recovery and Reinvestment Act (ARRA)

Highlights:
• $4.9M from NSF to Donald Wink, Chemistry for “Chicago 
Transformation Teacher Institutes” (CPS – STEM)
• $1.3M from NIH to Judith Richman, Psychiatry, “Macro Level 
Stressors, Terrorism and Drinking Outcomes”

• $1.1M from NIH to John Christman, Medicine, “Macrophage 
Gene Expression in Acute Lung Inflammation”

• $973K from HUD to David Jacobs, Environmental and 
Occupational Health Sciences, “The MIGHHTY Study: Moving 
Into Green Healthy Housing - The Yield in Reduced Medical 
Care Costs and Improved Health”

Presenter
Presentation Notes
CTSA scored 175.  120-160 were funded
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FY09 Good News: Research

Center for Clinical and Translational Science (CCTS)
Theodore Mazzone, Director

$20M NIH Funding

• Largest grant in UIC History

• Fosters collaboration; moves basic science research into 
useful applications in health and medicine

• Offers six "core" services: statistical design and analysis, 
clinical interface, biomedical informatics, regulatory support 
and advocacy, community engagement and research, and 
translational technologies and resources

Presenter
Presentation Notes
A “toolbox” of support for clinical and translational research.  The research can readily tap into the supportive infrastructure, vastly simplifying the process of conducting the actual research.
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FY09 Good News: Research

Chancellor's Discovery Fund for Multidisciplinary Research: 
Supports new collaborations by emerging researchers up to $30,000 
over two years + up to $10,000 addl. if matched 1:1 by dept/college

Interdisciplinary and Engaged Clusters of Excellence:
Created 

• Institute for Patient Safety Excellence.
• Innovation Center + developing Ph.D. in Entrepreneurial Design
• Learning Sciences Institute + Ph.D. in Learning Sciences

Ongoing Discussions
• Urban Energy Center
• Center for Robotic Surgery
• Inter-professional Simulation and Visualization Center for the  

Health Sciences

Expanding Discussions
• Bioengineering and Biomedical Sciences

Presenter
Presentation Notes
IPSE continues to be extremely productive (e.g. publications, patents, education) and successful in garnering federal and corporate funding.  Contract negotiations are underway with Baxter Pharmaceuticals, Abbott Laboratories, Zurich North America, Resurrection Health and others.  The leadership has continued to publish and deliver invited lectures and presentations world-wide, including the new administration. 
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FY09 Good News: Facilities

Master Planning

In Fall 2008, UIC began a two-year Campus Master Planning exercise  
• 25 year building horizon
• Define the borders of the campus, physical relationship between the 

campus and the surrounding neighborhoods and Chicago at large

Smith Group completed the Master Plan Analysis and Conceptual 
Design Phases of the Medical Center (UIMCC) Master Facility Plan.  
Plan has four components: 

• renovation and modernization of the existing hospital
• expansion of the existing hospital
• new Eye and Ear Institute facility
• new Pathology building

The Board of Trustees, in a public vote, gave unanimous support for the Plan.
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FY09 Good News: Facilities

~36% of total common-use classrooms renovated to date, with many 
more planned

This summer, 39 East Side classrooms, ~20% of UIC’s common-use 
classrooms, are undergoing some form of renovation

12 new informal learning spaces being created

Multi-media equipment being installed  

Improvements include Lincoln Hall, Burnham Hall, Lecture Center C 
and the Daley Library.  

Funds from AFMFA, Campus, Office of Campus Learning 
Environments, and philanthropic sources of funding.   

Presenter
Presentation Notes
36% figure is since the founding of the Office for Classroom and Learning Environment, or about 5 years.
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FY09 Good News: Facilities

LINCOLN HALL

TAFT HALL
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FY09 Good News: Facilities

LIBRARY OASIS

145 BSB
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FY09 Good News: Facilities

• 740 undergraduates 
• Special Interest Communities 
(e.g. Arts/Architecture, Women 
in Science and Engineering)

• Resident dining hall
• Computer labs
• Student lounges
• Meeting & conference rooms
• Student organization space 
• 150-seat auditorium

Funded through the Auxiliaries.

JAMES STUKEL TOWERS
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FY09 Good News: Facilities

Center for Clinical and Translational Science

~5,200 square feet in the Clinical 
Sciences Building was renovated 
and repurposed to create a more 
patient-friendly and appropriate 
outpatient location for the clinical 
research program of the Center 
for Clinical Translational Science.  

$700,000 by Health Sci. colleges, 
Medical Center and Provost
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FY09 Good News: Facilities

CCTS Nurses Station

CCTS Waiting Room
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FY09 Good News: Facilities

Behavioral Neurobiology Laboratories

• SPHPI building, built 1959
• 19,000+ square feet of lab and office space renovated for the 
Behavioral Neurobiology Laboratories in Dept. of Psychiatry.  

• $6.55 million complete gut and remodel was funded through an 
NIH grant ($3.6M), with the Provost and the College of Medicine 
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FY09 Good News: Facilities

School of Public Health – East
Demolition

A former convent built in 
1956, once used for 
offices and classrooms, 
but more recently vacant 
and obsolete.

Demolition removed 
21,000 square feet of 
unusable space and 
maintenance from UIC 
inventory.
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The Budget: National Context 

Federal stimulus dollars plug shortfalls
in state education budgets

Most states spending bulk of stimulus money for elementary 
and secondary schools
•Only ~20% for public universities
•Wisconsin not using any stimulus dollars for higher education

Stimulus dollars filling gaps in current and next year’s FY10 
budget – leaving NOTHING for 2011.  
•10 of the 23 states who have received their stabilization dollars will 
have it spent by 2011.
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Lawmakers in 17 states that received stimulus funding have 
already cut higher ed budgets – from 2% in Massachusetts to 
14% in Wisconsin.  

Education budgets in more than 2/3 of all states will be below 
2007-8 or 2008-9 levels -- most closer to 2005-6 levels
•Of 44 states approved for federal stimulus stabilization money, 
seven have been granted waivers to allow higher education budgets 
to drop below the 2005-6 levels

Midwest states (e.g., Ohio, Michigan, Indiana) addressing 
budget shortfalls by reducing or eliminating student 
assistance programs

The Budget: National Context 

Presenter
Presentation Notes
14,528 for 2945 spaces.  Admitted 8596, ~1% less than last year
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The Budget: Illinois

State’s budget gap variously projected between $7B and 
$12B

Legislature failed to approve Governor’s proposed income tax 
increase
Budget cuts to State agencies range from 0% to 51.5%, 
average ~ 13%

Higher education generally spared: State appropriation flat at 
FY 2009 level. The ARRA is doing what it was intended to do.

BUT….Illinois Student Assistance Commission budget is 
significantly cut, affecting programs that support UIC students

Capital budget passed; first in nearly 10 years
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The Budget: UIC FY10

• GRF remains flat at FY 2009 level…..but will it hold up?

• 0% general salary program

• MAP grants approved for Fall, but zero for Spring term
~$12M impact for UIC students

• Illinois Veterans Grant (IVG) program essentially zeroed
~$2.5M impact for UIC

• Replacing State financial aid with institutional aid is 
unsustainable, and attempting to do so would mislead the 
public

Presenter
Presentation Notes
Potential MAP problem:  receiving MAP are 39% of total undergraduates, 52% of Hispanic undergrads, 58% of Black undergrads, 46% of Asian American undergrads, 28% of Caucasian undergrads
Diversifying Faculty Initiative funds cut; being backed up by campus commitment
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The Budget: UIC FY10 Changes

State Fund Sources

$0 $4,000 $8,000 $12,000 $16,000 $20,000 $24,000

Dollars in 000's

Tuition Revenue

Library/IT Assessment

AFMFA

Release of Centrally Held Funds

Reallocation
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The Budget: UIC FY10 Changes
State Fund Uses

Library/IT Distribution

University Wide Expenses

Faculty Promotions & UFRP

Facilities O&M

Research Administration

Campus Security (Police)

$0 $2,000 $4,000 $6,000 $8,000 $10,000 $12,000 $14,000 $16,000

Dollars in 000's

Tuition Revenue to Colleges

Deferred Maintenance - AFMFA

Financial Aid Cost Increases

Facility R&R & Energy Eff iciency Projects

Library Collections & Operations

Other Program Adjustments
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The Budget: Future

$44.5M of stimulus funding supporting FY 2010 budget 
for Illinois higher education

= nearly 4% of higher education budget that needs to be 
replaced in FY 2011

Prospects for another capital bill in an election year…

Unless the economy recovers in large measure, or 
additional revenue is voted by the Legislature, the FY 
2011 Budget could be much worse.

=> FINANCIAL CAUTION
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The Coming Year: Energy 

Energy Task Force Recommendations:
- Energy/Facility reinvestment
- Organization – Decentralization to campuses
- Reducing energy use
- Maintain and improve energy reliability
- Control of total costs

Strategies:
•Pre-purchase natural gas, stabilizing cost
•Balance investments in supply vs. reducing 
demand
•Local incentives for improved efficiency and 
lower usage



UISUICUIUC

Production and/or purchase & distribution
Meter the buildings

Establish rate structure
Issue shadow bills to units

University Administration
Wholesale market interface; Consolidated procurement

Coal, oil, gas, electricity; Risk management/hedging

Organization and accountability

Departments, units use 
energy at no cost to them

Departments, units use 
energy at no cost to them 

Departments, units use 
energy at no cost to them

Energy production and/or purchase, distribution
- Three campuses -

Departments, units 
Incentives for efficient use

Departments, units
Incentives for efficient use 

Production and/or purchase & distribution
Meter all buildings

Establish rate structure;  Issue real bills to units

Departments, units
Incentives for efficient use 



15 yr Investment Estimates (SAIC)

to assure 
reliability

to reduce 
waste

Energy Energy 
productionproduction

DistributionDistribution BuildingsBuildings
(lower bound)(lower bound)

UIUCUIUC $173$173--234M234M $51$51--69M69M $52M$52M

UICUIC $131$131--177M177M $27$27--$37M$37M $62M$62M

UISUIS $1.5 $1.5 -- $2M$2M $0.2 $0.2 --$0.4$0.4 $1.8M$1.8M

Presenter
Presentation Notes
Cost-effective investment in buildings if capital can be borrowed at 5% at today’s energy prices
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The Coming Year: Energy
PROJECTS & GOALS

Reduce Reliance on Fossil Fuels
• e.g. Grant Hall, Lincoln Hall – geothermal heating and cooling
• e.g. Photovoltaic roof panels supply 10% of electricity in LH

Measure Energy Consumption
• Evaluate metering, install new meters in largest buildings
• Centralized reporting creates baseline usage data, awareness

Establish Shadow Billing to Units

UIC “Unplug” -- Conservation campaign -- reduce consumption 2%

Reduce Greenhouse Gas Emissions
•UIC will submit a Climate Action Plan as a signatory of the American 
College and University Presidents Climate Commitment
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Budget Approach for FY 2010

The State’s finances being precarious and the stimulus 
funding all but exhausted for FY 2011, we are setting aside 
money saved from the recent drop in energy prices and pre- 
purchase strategy. We will devote it to paying off the energy 
deficit  and money-saving infrastructure/capital projects over 
the course of the year.

If there is a rescission, this could be tapped to cushion the 
blow.

If the FY2011 budget is worse, some of these important 
energy projects and debt repayment could be deferred once 
again to soften any cuts.  If revenues increase, UIC will have 
made progress on its critical energy system renewal.



Why UIC in the Digital Age?
• Communication options expand by leaps and bounds 

(paging, cell phone, Bluetooth, smart phone, Wi-Fi, text 
messaging, Wi-Max, digital TV, ...)

• High-speed Internet infrastructure continues to expand 
(DSL, Cable modem, satellite, fiber optic, …)

• Information technology quality rises and prices decline 
(Hi-res screens, printers, laptops, flash & disk memory, 
supercomputers,…)

• Internet tools are increasingly ingenious, pervasive, 
and user-friendly 
(Search engines, course management, graphic displays, Web 
interfaces, user interfaces, …)



UIC in the Digital Age (cont.)
• Students and society rely increasingly on the Internet 

and rapid communication. 

It has become a habit of convenience.

• Universities must learn to harness these phenomena to 
the benefit of the education of our students, the people 
we serve, and the quality and impact of our research. 

Information Knowledge Wisdom
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The Coming Year: E-Learning Initiative (e-LI) 

• “Global Campus” becomes an initiative (e-LI) of the three 
campuses, cooperation with U of I central coordination

• Responsibility for on-line courses offered by UIC now 
moves to UIC.

• Transition costs
• Staff employed by “Global Campus” may be hired by the 

campuses if their skills are needed in the new model
• New programs and enrollments at UIC per market research 

and UIC strengths
• Expanded support for faculty course development
• Faculty at UIC in charge of course content and delivery, 

hiring instructors, learning assessment, program evaluation, 
overall academic quality
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Why On-line and Blended Instruction Makes Sense

• {Information technology quality rises and prices decline}
• Transportation costs will go up comparatively
• Facilities costs down – course adaptation costs up
• Access expanded for working population and distant 

audiences
• Blended learning is where UIC can really excel - 

quality can be maintained and even enhanced

There are not many miracles –
high quality interactive learning is people intensive
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2009 U.S. Department of Education Study

Reviewed 1000 studies comparing online and face-to-face 
instruction between1996-2008; selected 46 for further analysis

Meta analysis showed
•“Blended” instruction had a greater advantage relative to purely 
face-to-face instruction or instruction conducted wholly online.
•Instruction conducted wholly online was more effective in 
improving student achievement than the purely face-to-face 
instruction. 
•Blended conditions often included additional learning time and 
instructional elements not received by students in control 
conditions

Why On-line and Blended Instruction Makes Sense



ACCCACCC

Network

Telecom

Instructional
Technology
Laboratory

Systems

Client
Services

Office

UIC in the Digital Age: Infrastructure



Network
Responsible for Overall Network Design, Implementation, Monitoring and 

Maintenance for the following: 

• A Diverse and Redundant Campus Backbone and Distribution 
Network Infrastructure

• Massive FiberOptic Cable Plant Spanning West and East Campuses. 
• Multiple GigE Connected Routers and Switches Comprise the Core Networks. 
• UPS and Backup Generators at Primary Core Network Sites. 
• FiberOptic Distribution System to Campus Buildings. 
• Structured Wiring/Fiber within Buildings to Deliver Network Services. 

– 37,000+ unique connected devices
– 1000 wireless access points with 1000 more planned
– 15,000 users of wireless

• External High Speed Links to Major Research Networks
• StarTap (International Research Net), Internet-II, MREN, UIUC/NCSA/UIS Ring
• 1 Gb per sec Commodity internet
• Multi 10 gb connections for research

UIC in the Digital Age: Infrastructure



• Maintain physical servers and software:
DNS, Email, Web, Directory Services, Compute servers, 
Calendar, Blackboard, Listserv, Usenet, General Computing, 
Databases, accounts, passwords

• Processing 1 Million email messages daily

• Security - vulnerability scanning, intrusion detection, 
authentication/authorization infrastructure.

Monitoring security and filtering over 8000 compromised 
machines annually

• Processing increasing flood of  “request for information” from 
various federal agencies

Systems

UIC in the Digital Age: Infrastructure



• Support instructional Services: Blackboard learning 
management system, group conferencing system
– 1,636 Blackboard course sites
– Blackboard is used by 22,000 students and 1,700 instructors 

each semester

• Assists faculty and staff with many aspects of teaching with 
technology

• Schedules over 350 consulting  sessions with faculty 
members each semester

Instructional Technology Laboratory (ITL)

UIC in the Digital Age: Infrastructure



• Support and manage 1100 machines across 35 computer labs
• Set up, administer and distribute site licensed software
• Install, maintain and monitor software for use by faculty and staff in 

their offices

• Run the FaCT program to distribute 1500 tenured and tenured track 
faculty members with a new PC every three to four years 

• In-person, email and phone consulting in the Client Services Office 
as well as in ACCC public computing labs, answering an average of 
2700 phone calls, 3000 emails and 8000 in person queries a month

• Support  for “smart “ class rooms

• Res-Net – Provide support to 4000 Residence Hall residents for 
Internet access from their rooms

Client Services Office

UIC in the Digital Age: Infrastructure



• Support and manage over 26,000 phones across campus

• Convert campus over from Centrex to VoIP and upgrade 
network switching

• Screen and transfer over 3000 telephone calls daily

• Managing over 20 call centers

Telecomm

UIC in the Digital Age: Infrastructure



Marc Prensky, MA, MAT, MBA
Author, Speaker

CEO, Games2train

Keynote Speaker
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Today: Working Groups
1. Information Management – Archiving, Retention, Disposal, Legal 

Issues

2. Information Literacy (aka Digital Literacy)

3. Scholarly Communication – Repositories, Open Access, Google Book 
Search

4. Online/Blended Learning – UIC e-Learning Initiative

5. Biomedical and Health Informatics: Expanding Application Areas

6. College/AITS/ACCC: What Functions at What Locus?

7. Diversity, Virtual Students and New Paths to Learning

8. Privacy and Security: FERPA, HIPAA, and FOIA

9. Technology in Building and Engaging Communities

10.Future Migrations in Education/Learning Technology (Other than 
Blended/Online)

Presenter
Presentation Notes
12 sessions on 10 topics (running duplicates of 4 and 9 due to popularity)
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